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Definitions

Terminology Full Program Name Description

MWBE Minority and Woman Business Enterprises Current program

SBE Small Business Enterprise Program Proposed program by Ordinance 260692 
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• Repeal of the MWBE Program provides the greatest legal protection for the City. Because 
suspension and repeal create largely equivalent operational outcomes, repeal is the more prudent 
legal and administrative course.​

Adopt Ord. 260690

• The proposed SBE Program would significantly change the City’s contracting and compliance 
framework. A short deferral allows affected businesses and community partners to review the 
proposal and provide feedback.​ 

Defer Ord. 260692 for 30 Days

• Proceed with the legally stronger MWBE action now, while allowing additional engagement before 
launching a new SBE framework.​

Bottom Line
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Recommended Path Forward

Presenter Notes
Presentation Notes
CREO recommends adopting Ordinance No. 260690, which would fully repeal the City’s MWBE Program, because it offers the strongest legal protection and greatest reduction in potential legal exposure for the City.
Although Ordinance No. 260689 would suspend the MWBE Program and Ordinance No. 260690 would repeal it, CREO notes that both would have largely the same operational impact on City contracting, compliance monitoring, and enforcement. Because the practical effects are similar, CREO recommends the repeal option as the more prudent legal and administrative approach.
For Ordinance No. 260692, which would create a new Small Business Enterprise Program, CREO recommends deferring action for 30 days to allow for additional community engagement and feedback. If the ordinance is later adopted, CREO estimates that implementation could take up to 90 days to complete training, outreach, administrative updates, certification system changes, and coordination with Procurement Services and the Law Department.




Outreach Plan
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Business and contractor meetings

Engagement with chambers and business associations

Community and advocacy organization discussions

Survey on eligibility, certification, implementation, and procurement impacts

Presenter Notes
Presentation Notes
During the proposed 30-day deferral period, CREO will conduct targeted outreach to ensure affected stakeholders have an opportunity to review and provide feedback on the proposed SBE Program. Outreach activities will include:
Meetings with small businesses, contractors, and currently certified firms;
Engagement with chambers of commerce, business associations, and economic development organizations;
Discussions with community and advocacy organizations; and
Distribution of a stakeholder survey to gather feedback regarding eligibility requirements, certification criteria, implementation considerations, and potential impacts on City procurement activities. (Survey started Aug. 7, over 50 responses so far).
Feedback received during this period will be evaluated and may inform recommended revisions to the proposed program and implementation strategy.




SBE Proposed Program Implementation
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Plan and Prepare
90 days out

Configure and Coordinate
60 days out

Test and Train
Analyze and Update​

30 days out

Launch new program
Day Zero

Presenter Notes
Presentation Notes
Day 90 
Transition current and pending contracts 
Conduct staff training and City Department implementation planning. 
Continuing stakeholder and vendor outreach regarding program requirements. 
Review and update CREO forms, policies, and administrative procedures. 
Identify necessary revisions to bid documents, compliance procedures, and procurement processes. 
Update applicable workflows maintained within Trimble. 
 
Day 60 
B2Gnow Certification and Compliance System 
Create new SBE certification classifications. 
Update qualifying certified firms into applicable program categories. 
Update compliance monitoring, reporting, and utilization-tracking modules. 
Day 30 
Conduct B2G system testing and validation of all changes. 
Coordinate implementation activities with Procurement Services and the Law Department. 
Revise standard solicitation language and procurement documents.  
Update contract terms, compliance provisions, and administrative guidance. 
Develop stakeholder communications and training materials based on the final adopted ordinance language. 
Day 0 
Launch New Program 




• Advertisements must be amended to remove MWBE contract goals.
Advertised but bid not yet opened

• The City must take appropriate action to reduce the MWBE goal to zero.
Bids opened but contracts not yet awarded

• The City may amend affected contracts without readvertising but should determine 
whether rebidding is required under applicable law.

Amendment without readvertising

• Participation cannot be counted toward contract or overall MWBE goals.
MWBE participation counting 
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Implementation Considerations
Impact on Current/Pending Contracts with MWBE Goals

Presenter Notes
Presentation Notes
Consistent with the Federal DBE Interim Final Rule process, MWBE goals will be transitioned   based on the stage of procurement. If a project has been advertised but bids have not yet opened, the advertisement must be amended to remove the MWBE goal. If bids have been opened but the contract has not yet been awarded, the City must reduce the MWBE goal to zero before moving forward. The City may amend affected contracts without readvertising but should review each project to determine whether rebidding is required under applicable law. MWBE participation would not be counted toward contract-specific goals or the City’s overall MWBE goals.  



Implementation Considerations
Reconfiguration of Program Management System

Current MWBE and SLBE certifications are expected to convert to new program 
certifications smoothly.

Programming, testing, and data conversion required to support the new SBE 
Program will largely determine the overall implementation schedule.
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Presenter Notes
Presentation Notes
While several implementation activities can occur concurrently, another critical path for implementation is the reconfiguration of the B2Gnow certification and compliance management system. The scope of programming, testing, and data conversion required to support the new SBE Program will largely determine the overall implementation schedule.



Thank You! 

Any Questions? 
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