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Executive Summary 
 
Rezoning an area of about 68 acres generally located south of Pershing Road, west of 
Gillham Road, north of E. 27th Street, and east of Main Street from Districts UR, B4-5, 
and M1-5 to District UR and approving a development plan, also serving as a 
preliminary plat, to allow for a ballpark district. 
 

Discussion 
 
The proposed UR preliminary development plan encompasses approximately 68 
acres of land currently occupied by Crown Center, the Westin Hotel, Hallmark 
Corporate, and other commercial tenants. The San Francisco and Santa Fe Towers 
containing condominium units between Main Street and Grand Boulevard, as well as 
The Union office building between Grand Boulevard and Warwick Trafficway are not 
included in the proposed UR boundary. This proposed UR will provide flexibility to 
construct a baseball park district including a stadium, commercial uses, and 
expansive pedestrian plazas.  
 
The proposed district is divided into anticipated project areas with Area 1 identified 
for a new baseball stadium. This area is located on the east side of the district where 
Pershing Road turns into Gillham Road.  Many of the existing buildings outside of 
Area 1 are identified to remain and be renovated to support the district. A significant 
amount of new pedestrian plaza space is identified to be provided in addition to what 
already exists as part of Crown Center. Infrastructure and site preparation work may 
begin as early as the end of 2026 or early 2027. Each project area is subject to review 
and approval of a final UR plan prior to any building permit issuance. 
  
Underground parking beneath Crown Center is expected to remain along with some 
existing structured parking. There was a traffic assessment submitted and reviewed 
with this application. The assessment looked generally at the proportion of visitors 
coming from different directions and the methods and route of travel they are 
projected to take. A formal traffic study will be provided to the Public Works 

https://kcmo.sharepoint.com/Lists/Administrative%20Regulations/DispForm.aspx?ID=57


Department at a later date to determine specific infrastructure improvements needed 
for safe and efficient access to the site.   
 
A set of design guidelines and standards were submitted to ensure cohesive 
development within the district across existing and new buildings. Elements including 
building placement and orientation, massing and scale, materials and transparency, 
placemaking and identity, mobility and connectivity, landscape character, and others 
are included within the design guidelines document. This document will be used to 
review UR final plans for each project area. 
 
Eight letters of opposition were sent to staff and 70 letters in support. Based on 
testimony provided at the hearing, CPC added 2 conditions (#7 & #8 in the 
ordinance) and modified 2 conditions (#40 & #42 in the ordinance). Staff and City 
Plan Commission recommend approval with conditions.  
 

Fiscal Impact 
 

1. Is this legislation included in the adopted budget?  ☐ Yes  ☒ No 
 

2. What is the funding source?  
Not applicable is this ordinance will rezone property and authorize 
development. 
 

3. How does the legislation affect the current fiscal year?  
Not applicable is this ordinance will rezone property and authorize 
development. 
 

4. Does the legislation have a fiscal impact in future fiscal years? Please notate the 
difference between one-time and recurring costs.  
Not applicable is this ordinance will rezone property and authorize 
development. 
 

5. Does the legislation generate revenue, leverage outside funding, or deliver a 
return on investment?  
Development of the site per the proposed plan may generate revenue.  

 
Office of Management and Budget Review 
(OMB Staff will complete this section.) 
 

1. This legislation is supported by the general fund.  ☐ Yes  ☒ No 
 

2. This fund has a structural imbalance.  ☐ Yes  ☒ No 
 



3. Account string has been verified/confirmed. ☐ Yes  ☒ No 
 

 
Additional Discussion (if needed) 
This ordinance has no fiscal impact. 
 

Citywide Business Plan (CWBP) Impact 
 

1. View the Adopted 2025-2029 Citywide Business Plan 
 

2. Which CWBP goal is most impacted by this legislation?  
Inclusive Growth and Development (Press tab after selecting.) 
 

3. Which objectives are impacted by this legislation (select all that apply): 
 

☐ Develop strategies focusing on areas traditionally underserved by 
economic development and redevelopment efforts. 

☒ Ensure quality, lasting development throughout the City; and continuing to 
grow the economy and the population of Kansas City in all areas.  

☐ Increase and support local workforce development and small and locally 
owned businesses. 

☐  Create a more efficient, solutions-oriented environment, making it easier to 
operate within the City. 

☐ Implement an economic development and tourism strategy to attract 
major investment and visitors. 

☐   
 

Prior Legislation 
 
None 
 
 

Service Level Impacts 
 
Not applicable 
 
 

Staff Recommendation 
 
City Planning and Development   
 
Select One:  ☒ Sponsored   

https://www.kcmo.gov/home/showpublisheddocument/16178/639045083379800000


☐ Directive: Res/Ord # Click to enter Res/Ord. No.   
 

Select One:  ☒ Recommend  
 ☐ Do Not Recommend    
 ☐ Not Applicable 
 
Recommend approval based on compliance with the Zoning and Development Code 
and CPC recommendation. 
 
 

Other Impacts 
 

1. What will be the potential health impacts to any affected groups?  
Potential health impacts were not evaluated with this ordinance for rezoning 
and preliminary development plan approval. 
 

2. How have those groups been engaged and involved in the development of 
this ordinance?  
Public engagement was completed per 88-505-12. 
 

3. How does this legislation contribute to a sustainable Kansas City? 
This ordinance will authorize development of a site for entertainment uses, 
which may enhance community and social experience within KCMO. 
 

4. Does this legislation create or preserve new housing units? 
No (Press tab after selecting) 
 
 ordinance allows maximum 1500 
 unknown 
 

 
 

5. Department staff certifies the submission of any application Affirmative Action 
Plans or Certificates of Compliance, Contractor Utilization Plans (CUPs), and 
Letters of Intent to Subcontract (LOIs) to CREO prior to, or simultaneously with, 
the legislation entry request in Legistar. 

 
No - CREO's review is not applicable (Press tab after selecting) 
Please provide reasoning why not: 
This ordinance only authorizes rezoning and physical development of property.  
 

6. Does this legislation seek to approve a contract resulting from an Invitation for 
Bid?  



 
No(Press tab after selecting) 
  
Click or tap here to enter text. 
 

7. Does this legislation seek to approve a contract resulting from a Request for 
Proposal/Qualification (RFP/Q)?  
No(Press tab after selecting) 
  
 
  


