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FW: Please Vote NO on Ordinance 260692 — Small Business Program

From Clerk <Clerk@KCMO.org>
Date Thu 8/13/2026 6:04 AM
To Rice, Howard <Howard.Rice@kcmo.org>

Please attach. thanks

From: Kerri VanMeveren <kerri@amazingtraditions.com>

Sent: Thursday, August 13, 2026 3:07 AM

To: ONeill, Kevin <Kevin.ONeill@kcmo.org>; Willett, Nathan <Nathan.Willett@kcmo.org>; Minardi, Lisa
<Lisa.Minardi@kcmo.org>; Rogers, Wes <Wes.Rogers@kcmo.org>; Yearwood, DJ <Darvius.Yearwood @kcmo.org>;
Robinson, Melissa <Melissa.Robinson@kcmo.org>; Magana, Araceli <Araceli.Magana@kcmo.org>; Bunch, Eric
<Eric.Bunch@kcmo.org>; Iden, Marissa <Marissa.lden@kcmo.org>; Berry, Rita <Rita.Berry@kcmo.org>; Parks-
Shaw, Ryana <Ryana.Parks-Shaw@kcmo.org>; Morrow, Wendy <Wendy.Morrow@kcmo.org>; Foster, Katrina
<Katrina.Foster@kcmo.org>; Santner, John <John.Santner@kcmo.org>; MayorQ <MayorQ@kcmo.org>; Clerk
<Clerk@KCMO.org>

Cc: Radzevich, Diana <Diana.Radzevich@kcmo.org>; Williamson, Annie <Annie.Williamson@kcmo.org>; Justis,
Amy <Amy.Justis@kcmo.org>; lisa.ross@kcmo.org

Subject: Please Vote NO on Ordinance 260692 — Small Business Program

Importance: High

EXTERNAL: This email originated from outside the kemo.org organization. Use caution and examine the sender

address before replying or clicking links.

Members of the City Council and Mayor Lucas,

| am writing to strongly urge you to vote NO on Ordinance 260692, including its adoption as a temporary
or “stop-gap” replacement for Kansas City’s M/WBE program.

| regret that | was not at Tuesday’s meeting to provide these comments in person. | have repeatedly
signed up for City Council meeting notifications, but for reasons | have not been able to determine, | am
not receiving them. Had | known this issue was being considered, | would have been there.

In fact, the first substantive indication | received that the City was considering these changes came
through a recent CREO email asking certified small businesses to complete a survey regarding potential
changes to the programs.

| found that survey extremely concerning. The questions were vague and, in several instances,
structured in ways that could produce results that do not accurately reflect the experiences or opinions
of certified firms. | would strongly caution the Council against treating the results of that survey as
meaningful evidence of support from the small business community for eliminating race- and gender-
conscious programs.



| have a unique perspective on this issue.

My firm served as a WBE subcontractor on the City’s disparity study led by Griffin & Strong. |
participated directly in that research and data collection. | am also a 12-year small business owner, a 30-
year resident of the Kansas City area, and have operated as an 8(a), WOSB, WBE, DBE and SLBE-certified
business.

| do not dispute that Kansas City’s M/WBE programs have problems. They do. But eliminating M/WBE
programs and repackaging participation under different descriptions and eligibility criteria does nothing
to correct the underlying problems.

The barriers facing small, minority- and women-owned businesses do not disappear because the City
changes the name or structure of its program.
Many of the problems are operational and institutional.

Small businesses already contend with provisions of Chapter 38 that are inconsistently implemented or
enforced; delayed project audits; problems between primes, subcontractors and the City; financing
difficulties associated with City projects; inadequate coordination between departments; significant
employee turnover; poorly trained staff; inconsistent guidance; administrative red tape; and small
businesses being caught in the middle when City processes fail.

Those problems need to be addressed regardless of what certification program exists.

Replacing the M/WBE program without first addressing these underlying failures risks creating even
greater confusion, administrative burden and uncertainty for the very small businesses the new program
is supposedly intended to assist.

| also understand that Ordinance 260692 is being characterized as a temporary “stop-gap” measure,
with the City Manager being given 30 days to return to the Council with a proposed replacement
program. | believe that sequence is fundamentally backwards.

The Council should know what the proposed replacement program is before it takes action that places
the existing programs in limbo. Adopting a stop-gap measure without knowing what will replace it
creates significant and unnecessary uncertainty—not only for small businesses, but for the Council itself.

Once the existing framework has been disrupted and a 30-day clock is running, the Council may find
itself under enormous pressure to approve whatever proposal is presented simply because something
must take its place. That is not a sound position from which to make consequential public policy.

And what happens if the City Manager does not present an acceptable program within 30 days? What
happens if the Council determines that the proposed replacement is inadequate, creates unintended
consequences, or requires substantial revision? The uncertainty simply continues while certified
businesses are left trying to determine what rules will govern their ability to compete for City work.

Small businesses should not be placed in that position, and neither should the Council.
The responsible sequence is to develop the proposed program, engage the businesses that will be

affected, evaluate the supporting data and consequences, and present the Council with a complete
proposal before asking it to dismantle or suspend the existing framework.



Thirty days is also not sufficient for meaningful stakeholder engagement, data collection, analysis and
program design on an issue of this magnitude.

CREQ's recent survey certainly does not provide the Council with the information necessary to
understand the consequences of these changes. Before dismantling programs developed in response to
documented disparities, the Council should have credible data, meaningful input from affected
businesses, and a clear understanding of whether the proposed replacement actually addresses the
barriers those businesses experience.

| recognize the tremendous pressure municipalities are facing because of threats to federal funding
associated with race- and gender-conscious programs. But those pressures do not eliminate the
underlying disparities these programs were designed to address, nor do they resolve the very real
administrative problems small businesses experience when contracting with the City.

Please do not compound those problems by rushing through a replacement program—or a stop-gap
measure that effectively commits the City to making a change before the Council even knows what that
change will be.

| respectfully ask you to vote NO on Ordinance 260692 and instead allow sufficient time for meaningful
engagement with certified businesses, careful review of the disparity data already collected by the City,
and an honest assessment of the administrative and enforcement failures that are actually creating
barriers for Kansas City small businesses.

These are extraordinarily difficult times for small business owners. Please do not make them more
difficult by making a significant policy change without adequate information and meaningful
participation from the businesses that will be directly affected.

Thank you for your consideration.

—
Amazing Traditions, LLC
8a Certified, WOSB, WBE/DBE/SLBE
Kerri VanMeveren, CEO
816-260-1067
kerri@amazingtraditions.com
www.amazingtraditions.com
“Empowering businesses and nonprofits to be high performing organizations” TM
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