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Citywide 
Business Plan 
The official blueprint to guide the 
City’s policy and financial decisions

• The plan’s three components:

• The City’s Strategic Plan, including the mission, 
vision, values, goals, objectives, and strategies

• A Financial Strategic Plan, containing financial 
objectives

• A Five-Year-Planning Model that provides 
baseline and balanced scenarios to evaluate 
financial and operational alternatives through 
the planning and budget process
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• Goals, objectives and strategies remain the same as 2020 given COVID, no 
change in elected officials and leadership changes 

• Institute external and internal facing systems for transparent progress reports

• Focus on the Five-Year Financial Plan given volatility caused by COVID

• Establish a method for capital project prioritization for the GO Bond plan
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Each element assigned an owner

Each objective has a Measure of Success

Plan progress and Measures of Success tracked separate systems

No outward visibility 

No easy way to summarize issues for such a large and far-reaching plan
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Criteria For New 
System

Easy to use Effective Affordable Centralized

Status 
visualization

Data 
visualization

Outward-
facing



Next Steps

• Identify and procure new plan management system
• Identify stakeholder departments and assign ownership
• KPI evaluation to ensure all objectives have relevant Measures of Success
• Develop clear and consistent resident engagement plan, including

• In-person meetings
• Surveys
• Social media

• Have new system implemented by FY 2022-23
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Citywide Business Plan 
Five-Year Financial Plan

“Known knowns” e.g. wages and benefits, current debt service, 
inflationary growth, projected change in revenue

Baseline 
Scenario

Changes to programs and service levels, funding sources, and new 
initiatives designed to achieve a structurally balanced budget

Balanced 
Scenario 



Citywide Business Plan 
Five-Year Financial Plan
General Fund – Baseline

Assumes FY 2021-22 Adopted Budget with the following conditions:
• No new employees through the forecast period
• Employer contributions to health insurance increase 5.0% per year
• Pension contributions reflect actuarial assumptions with a 3% annual increase 

beginning in FY 2023-24
• Salary increases for all employees at 2% with Fire at 3% based on historical 

data
• No new debt issued
• Slow recovery of economy in FY 2022-23 requiring continued subsidy of the 

Convention and Tourism Funds and Parking Garage Funds



Citywide Business Plan 
Five-Year Financial Plan
General Fund Revenue - Baseline



Citywide Business Plan 
Five-Year Financial Plan
General Fund Revenue - Baseline

Major General Fund Revenue Sources (in millions)
Previous 7 

Year Average
FY 2012-2018

FY 2018-19 
Actual

FY 2019-20 
Actual

FY2020-21 
Actual

Average 
Change 

FY 2019-2021

FY 2021-22 
Budget

FY 2022-23 
Estimate

Change from 
FY 2021-22 to 

FY 2022-23

Model 
Growth Rate 
Assumption

Earnings Tax 5% $277.3 $257.8 $288.3 4% $269.4 $276.1 $6.7 2.5%

Property Tax 3% $63.9 $64.4 $68.9 4% $66.6 $67.9 $1.3 2%

Use Tax 7% $39.6 $37.9 $50.7 13% $48.9 $49.9 $1.0 2%

Service 
Charges

9% $45.6 $58.1 $52.6 5% $45.5 $56.4 $10.9 1%

Licenses & 
Permits

2% $29.5 $31.3 $28.6 0% $35.7 $30.2 ($5.5) 0.5%

Utility Taxes 2% $107.0 $103.0 $96.9 -3% $105.0 $102.9 ($2.1) -1%

(Amounts displayed are gross receipts)



Citywide Business Plan 
Five-Year Financial Plan
General Fund Expenditures - Baseline

Major General Fund Expenditures (in millions)
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Five-Year Financial Plan
General Fund - Baseline
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Citywide Business Plan 
Five-Year Financial Plan
General Fund - Baseline

Salaries
53%

Insurance-Health
11%

Pension
14%

Operating
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Contingent Appropriation
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Debt Service
2%

General Fund Expenditures by Type

Salaries Insurance-Health

Pension Operating

Contingent Appropriation Debt Service

Presenter
Presentation Notes
Add slide with % by type GF baseline



Citywide Business Plan 
Five-Year Financial Plan
General Fund - Baseline
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Presenter
Presentation Notes
Needs updated



Citywide Business Plan 
Five-Year Financial Plan
General Fund - Balanced

Presenter
Presentation Notes
Add slide showing revenue balanced (no change)
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Five-Year Financial Plan
General Fund - Balanced
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Citywide Business Plan 
Five-Year Financial Plan
General Fund - Balanced
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Citywide Business Plan 
Five-Year Financial Plan
General Fund - Balanced
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Presenter
Presentation Notes
Add slide with fund balance chart



Next Steps
• Weeks of 10/20/21 and 10/27/21 

• Continued discussion on GO Bond capital plan
• Update on system to manage internal/external reporting for transparency
• Five-Year Financial Plan

• Code requires passage by 11/1/21
• Baseline for Submitted Budget
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Questions?
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