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N/A 

5. Has the ordinance/resolution been submitted for review of economic equity & inclusion 
requirements in compliance with the Code of Ordinances (Chapter 3, titled “Contracts 
and Leases”)? 

N/A 
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File #: 230568 
 
 

ORDINANCE NO. 230568 

 

Sponsor:  Mayor Quinton Lucas and Councilmember Ryana Parks-Shaw 

 

Approving implementation of a Kansas City Municipal Identification Card Program, or 

“Fountain Card” Program, to be managed by the Health Department; authorizing the Director of 

Health to formulate rules and regulations for the municipal identification program; appropriating 

monies; and recognizing this ordinance as having an accelerated effective date. 

 

WHEREAS, on March 23, 2023, the City Council passed Resolution No. 230230 that 

directed the City Manager to create a municipal identification program and report back to the 

Council within 90 days on any regulatory changes or funding needed to effectuate the program; 

and 

 

WHEREAS, a municipal identification program can cultivate increased sense of 

belonging and community across a city and can make it easier for residents to access municipal 

and regional services where identification or proof of residency may be required, including solid 

waste drop-offs, water services, prescription drug discounts, community centers, public transit, 

and libraries; and 

 

WHEREAS, as directed in the resolution, the Health Department worked with 

departments and agencies such as the Public Works Department, the Kansas City Public Library, 

the Mid-Continent Library and others to create an initial “Municipal ID Framework” that 

includes procedures and guidelines for the municipal identification card program, including a list 

of acceptable documentation for identification and residency; and 

 

WHEREAS, the Health Department has obtained an agreement with a local banking 

institution, WeDevelopment Credit Union, to allow the Fountain Card to be used as 

identification to open a bank account; and 

 

WHEREAS, the Health Department will continue to evaluate and expand other possible 

opportunities for local services and agencies that will accept the Fountain Card as proof of 

identification; and 

 

WHEREAS, the City will continue to pursue additional opportunities to increase 

accessibility of government-issued identification, including State-issued driver’s licenses; and 

 

WHEREAS, Fountain Cards will be available to anyone of any age; and 
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WHEREAS, Fountain Cards will be issued at the Kansas City Health Department, within 

the same division that issues birth certificates; and 

 

WHEREAS, the current anticipated cost of this program is $251,829.80, which will cover 

necessary staffing, supplies and equipment and will allow the City to offer each identification 

card for free; NOW, THEREFORE, 

 

BE IT ORDAINED BY THE CITY OF KANSAS CITY: 

 

Section 1.  That the City Council approves implementation of a Kansas City Municipal 

Identification Card Program to be managed by the Health Department. 

 

Section 2.  That the Director of Health is authorized to formulate rules and regulations for 

implementing the provisions of this ordinance to include the application process, benefits, and 

guidelines for the issuance of a Kansas City Municipal ID or “Fountain Card.” 

 

Section 3.  That the sum of $251,829.80 is hereby appropriated from the Unappropriated 

Fund Balance of the Health Levy Fund to the following account: 

 

24-2330-503332-A   Municipal ID    $221,954.40 

24-2330-503332-C   Municipal ID        29,875.40 

      TOTAL   $251,829.80 

 

Section 4.  That the Director of Health is hereby designated as the requisitioning 

authority for this allocation to the Municipal ID account. 

 

Section 5.  That this ordinance is recognized as an ordinance with an accelerated effective 

date as provided by Section 503(a)(3)(C) of the City Charter as it appropriates monies and shall 

take effect in accordance with Section 503 of the City Charter. 

 

..end 

______________________________________________________ 

 

 I hereby certify that there is a balance, otherwise unencumbered, to the credit of the 

appropriation to which the foregoing expenditure is to be charged, and a cash balance, otherwise 

unencumbered, in the treasury, to the credit of the fund from which payment is to be made, each 

sufficient to meet the obligation hereby incurred. 

 

_____________________________ 

      Tammy L. Queen 

     Director of Finance 

     

     Approved as to form: 

 

 

     ______________________________ 
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     Joseph A. Guarino 

     Senior Associate City Attorney 
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Ordinance/Resolution # 230568  
Submitted Department/Preparer: Mayor/Council's Office 

Docket memos are required on all ordinances initiated by a Department Director. More information can be 
found in Administrative Regulation (AR) 4-1. 
 

Executive Summary 
 
Approving implementation of a Kansas City Municipal Identification Card Program, or 
“Fountain Card” Program, to be managed by the Health Department; authorizing the 
Director of Health to formulate rules and regulations for the municipal identification 
program; appropriating monies; and recognizing this ordinance as having an accelerated 
effective date 

Discussion 
 
Click or tap here to provide more detailed information and analysis on this topic. 

Fiscal Impact 
 
1. Is this legislation included in the adopted budget? ☐ Yes ☒ No 

2. What is the funding source?  

2330 – Health Levy  

 

3. How does the legislation affect the current fiscal year? 

Appropriates $251,829.80 from the Unappropriated Fund Balance of the Health Levy 

Fund.  

4. Does the legislation have fiscal impact in future fiscal years? Please notate the 
difference between one-time and recurring costs. 

Yes. This will be a recurring cost-$250,000 per year. 

5. Does the legislation generate revenue, leverage outside funding, or deliver a return on 

investment? 

None. 
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Office of Management and Budget Review 
(OMB Staff will complete this section.) 

1. This legislation is supported by the general fund. ☐ Yes  ☒ No 

2. This fund has a structural imbalance. ☐ Yes  ☒ No 

 

Additional Discussion (if needed) 

N/A 
 

Citywide Business Plan (CWBP) Impact 
 
View the FY23 Citywide Business Plan 

Which CWBP goal is most impacted by this legislation?  

 Housing and Healthy Communities (Press tab after selecting.) 

Which objectives are impacted by this legislation (select all that apply): 

☐  Maintain and increase affordable housing supply to meet the demands of a diverse 
population 

☐ Broaden the capacity and innovative use of funding sources for affordable housing 

☐  Invest in neighborhood stabilization and revitalization to reduce blight, ensure 
sustainable housing, and improve the wellbeing of residents while sustaining their 
diverse cultures 

☐ Ensure all occupants of residences have quality, efficient, and healthy housing with 
minimal economic or regulatory barriers 

☒ Address the various needs of the City’s most vulnerable population 

☐ Utilize planning approaches to improve the City’s neighborhoods 

  

Prior Legislation 
 

Click or tap here to list prior related ordinances/resolutions. 
 

Service Level Impacts 
 

Allows for those without state issued identification access to photo identification for 
municipal needs.  
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Other Impacts 
 

1. What will be the potential health impacts to any affected groups?  

N/A 

2. How have those groups been engaged and involved in the development of this 
ordinance? 

Have not.  

3. How does this legislation contribute to a sustainable Kansas City? 

N/A 

4. Does the ordinance/resolution include Civil Rights antidiscrimination requirements in 
compliance with the Code of Ordinances (Chapter 38, titled “Civil Rights”)? 

N/A 

5. Has the ordinance/resolution been submitted for review of economic equity & inclusion 
requirements in compliance with the Code of Ordinances (Chapter 3, titled “Contracts 
and Leases”)? 

N/A 
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File #: 230573 
 
 

ORDINANCE NO. 230573 

 

Sponsor:  Councilmember Ryana Parks-Shaw 

 

Directing the City Manager to establish a multidisciplinary special task force comprised of City 

staff from various City departments to create proactive strategies, identify areas of highest need, 

recommend budget expenditures in order to prioritize the delivery of city services in high-crime 

areas utilizing data provided by the Kansas City Police Department, review implementation, and 

deliver regular reports to City Council or a designated committee; oversee the implementation of 

these services and reconvene said task force as needed; and coordinate the delivery of services 

with the Kansas City Area Transportation Authority and other local agencies. 

 

WHEREAS, the City provides numerous vital services to promote the safety, health, and 

wellbeing of its residents and visitors; and  

 

WHEREAS, City services may be regularly occurring, such as trash/recycling collection, 

snow removal, and scheduled street/sidewalk repair; or complaint-driven, such as trash/weed 

abatement, demolition, or emergency street/sidewalk repair; and 

 

WHEREAS, due to the scope and scale of Kansas City’s needs, the City has prioritized 

the provision of complaint-driven services based on the number of complaints received; and 

 

WHEREAS, as part of its Violence Reduction Initiative announced on May 12, 2023, the 

Kansas City Police Department has implemented crime reduction and prevention initiatives 

through the application of Risk Terrain Modeling, wherein officers have noted various risk 

factors for high-crime areas, such as dangerous and dilapidated buildings, abandoned vehicles, or 

nonoperational streetlights, which are issues that may be addressed through the City’s complaint-

driven services; and 

 

WHEREAS, theories such as “Community-Engaged Greening,” “Busy Streets Theory,” 

and “Theory of Risky Places” also suggest that reducing trash, cleaning vacant lots, and 

improving public spaces is linked to lower violent crime rates; and 

 

WHEREAS, in recent years, Kansas City has witnessed a historic increase in the number 

of violent crimes reported; and 

 

WHEREAS, in addition to policing, prosecution, and rehabilitation, the City seeks to 

promote and prioritize holistic crime prevention methods to best serve residents, which includes 

mitigating known risk factors; and 
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WHEREAS, strategically and proactively providing certain City services which have 

previously been delivered on a complaint-driven basis will improve the quality of life for Kansas 

City residents and visitors by immediately abating nuisance conditions, but may also serve as an 

additional tool to address violent crime in Kansas City; NOW, THEREFORE, 

 

 BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY: 

 

 Section 1. That the City Manager is hereby directed to establish a taskforce comprised of 

City staff from various departments including, but not limited to, Neighborhood Services, 

Housing, Parks and Recreation, Police, Fire, Finance, Health, Public Works, Municipal Court, 

City Planning and Development, Water, and others, as determined by the City Manager. 

 

 Section 2. That said task force shall meet as needed over the next one-hundred twenty 

(120) days to identify areas of highest need, as determined by utilizing data provided by the 

Kansas City Police Department, create proactive strategies for the delivery of City services, and 

provide recommendations to City Council on budget expenditures for the 2023-2024 Fiscal Year 

to implement such strategies in the identified areas. 

 

Section 3. That upon implementation of data-informed City services pursuant to this 

Ordinance, said task force shall continue to convene on a regular basis to review metrics and 

evaluate program success, and shall deliver reports to City Council or a designated committee on 

a quarterly basis or upon Councilmember request. 

 

 Section 4. That the City Manager shall oversee the implementation of these services and 

reconvene said task force as needed. 

 

 Section 5. That the City Manager or his designee shall coordinate the delivery of services 

with the Kansas City Area Transportation Authority and other local agencies identified by said 

task force. 

 

..end 

______________________________________________________ 

 

      Approved as to form: 

  

  

______________________________ 

Abigail Judah 

Assistant City Attorney 
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Ordinance/Resolution # 230573  
Submitted Department/Preparer: Please Select 

Docket memos are required on all ordinances initiated by a Department Director. More information can be 
found in Administrative Regulation (AR) 4-1. 
 

Executive Summary 
 
Directing the City Manager to establish a multidisciplinary special task force comprised of City staff 
from various City departments to create proactive strategies, identify areas of highest need, 
recommend budget expenditures in order to prioritize the delivery of city services in high-crime 
areas utilizing data provided by the Kansas City Police Department, review implementation, and 
deliver regular reports to City Council or a designated committee; oversee the implementation of 
these services and reconvene said task force as needed; and coordinate the delivery of services 
with the Kansas City Area Transportation Authority and other local agencies. 

Discussion 
 

The City provides numerous vital and often regularly occuring services to promote the safety, health, 
and wellbeing of its residents and visitors and due to the scope and scale of the City’ needs, has 
prioritized to provision of complaint-driven services based on the number of complaints received.  As 
part of its Violence Reduction Initiative announced on May 12, 2023, the Kansas City Police Department 
has implemented crime reduction and prevention initiatives through the application of Risk Terrain 
Modeling, wherein officers have noted various risk factors for high-crime areas, which may be 
addressed through the City’s complaint-driven services. In recent years, Kansas City has witnessed a 
historic increase in the number of violent crimes reported. In addition to policing, prosecution, and 
rehabilitation, the City seeks to promote and prioritize holistic crime prevention methods to best serve 
residents, which includes mitigating known risk factors. Strategically and proactively providing certain 
City services which have previously been delivered on a complaint-driven basis will improve the quality 
of life for Kansas City residents and visitors by immediately abating nuisance conditions, but may also 
serve as an additional tool to address violent crime in Kansas City 

Fiscal Impact 
 
1. Is this legislation included in the adopted budget? ☐ Yes ☒ No 

2. What is the funding source?  

N/A  

 

3. How does the legislation affect the current fiscal year? 
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While there is no direct immediate fiscal impact, the ordinance directs the task force to 

provide recommendations to City Council on budget expenditures for FY24 to 

implement strategies. That impact has not yet been quantified.  

4. Does the legislation have fiscal impact in future fiscal years? Please notate the 
difference between one-time and recurring costs. 

As with section three, it is likely that there will be long-term costs associated with 

implementing task force recommendations, but that has not yet been quantified. 

5. Does the legislation generate revenue, leverage outside funding, or deliver a return on 

investment? 

The legislation directs the City Manager to coordinate with outside agencies, but does 
not outline any specific funding. 

 

Office of Management and Budget Review 
(OMB Staff will complete this section.) 

1. This legislation is supported by the general fund. ☐ Yes  ☐ No 

2. This fund has a structural imbalance. ☐ Yes  ☐ No 

 

Additional Discussion (if needed) 

Click or tap here to enter text. 
 

Citywide Business Plan (CWBP) Impact 
 
View the FY23 Citywide Business Plan 

Which CWBP goal is most impacted by this legislation?  

 Public Safety (Press tab after selecting.) 

Which objectives are impacted by this legislation (select all that apply): 

☒ Reduce violent crime among all age groups, placing an emphasis on young offenders 

☐  Evaluate and identify areas of opportunity in the emergency response delivery system 
to ensure the best possible patient outcome 
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☐ Improve the diversity of employee recruitment, succession planning, and retention in 
the Police and Fire Departments 

☐ Increase effectiveness and efficiencies of operations at Municipal Court and work to 
achieve the best possible outcomes for those served 

☐   

☐   

  

Prior Legislation 
 

Click or tap here to list prior related ordinances/resolutions. 
 

Service Level Impacts 
 

Not identified 
 

Other Impacts 
 

1. What will be the potential health impacts to any affected groups?  

The intended outcome is that all groups would benefit from volence reduction achieved 
by service implementation 

2. How have those groups been engaged and involved in the development of this 
ordinance? 

Click or tap here to enter text. 

3. How does this legislation contribute to a sustainable Kansas City? 

Reduced crime would create a more economically and physically healthy environment. 

4. Does the ordinance/resolution include Civil Rights antidiscrimination requirements in 
compliance with the Code of Ordinances (Chapter 38, titled “Civil Rights”)? 

NA 

5. Has the ordinance/resolution been submitted for review of economic equity & inclusion 
requirements in compliance with the Code of Ordinances (Chapter 3, titled “Contracts 
and Leases”)? 

NA 
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