H 414 E. 12th Street
Kansas Clty Kansas City, MO 64106

KANSAS CITY

MISSOURI Agenda - Final

Transportation, Infrastructure and Operations Committee

Chairperson Kevin O'Neill
Vice Chair Melissa Robinson

Councilmember Eric Bunch
Councilmember Johnathan Duncan

Councilmember Lindsay French

Wednesday, April 24, 2024 9:00 AM 26th Floor, Council Chamber

https://lus02web.zoom.us/j/84530222968
PUBLIC OBSERVANCE OF MEETING
Members of the City Council may attend this meeting via videoconference.
Any closed session may be held via teleconference.
The public can observe this meeting at the links provided below.
Applicants and citizens wishing to participate have the option of attending each meeting or

they may do so through the videoconference platform ZOOM, using this link:
https://us02web.zoom.us/j/84530222968

***Public Testimony is Limited to 2 Minutes***

Robinson
240410  Sponsor: Councilmember Melissa Robinson

Approving an update to the Trails KC Plan as a guide for future shared-use trail
development and corridor preservation within the City of Kansas City, Missouri; and
authorizing the Director of Public works to adopt design and engineering standards.

Attachments: Docket Memo 240410

HELD IN COMMITTEE
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Transportation, Infrastructure Agenda - Final April 24, 2024
and Operations Committee

Director of Public Works
240378  Sponsor: Director of Public Works Department

Authorizing an agreement not to exceed $70,851,783.00 with the Kansas City Area
Transportation Authority (KCATA) to provide fixed route, paratransit and on-demand
transit services and certain specialized services for the City of Kansas City, Missouri
between May 1, 2024 and April 30, 2025; directing the City Manager to work with KCATA
to develop, review and implement the Zero Fare program; and directing the City Manager
to work collaboratively to advance and implement FY24-25 transit priorities.

Attachments: Docket Memo 240378

ADDITIONAL BUSINESS

1. The Civil Rights & Equal Opportunity (CREO) Department will give a presentation
regarding MBE/WBE.

2. There may be a general discussion regarding current Transportation, Infrastructure and
Operations Committee issues.

3. Closed Session

* Pursuant to Section 610.021 subsection 1 of the Revised Statutes of Missouri to discuss
legal matters, litigation, or privileged communications with attorneys;

* Pursuant to Section 610.021 subsection 2 of the Revised Statutes of Missouri to discuss real
estate;

* Pursuant to Section 610.021 subsections 3 and 13 of the Revised Statutes of Missouri to
discuss personnel matters;

* Pursuant to Section 610.021 subsection 9 of the Revised Statutes of Missouri to discuss
employee labor negotiations;

* Pursuant to Section 610.021 subsection 11 of the Revised Statutes of Missouri to discuss
specifications for competitive bidding;

* Pursuant to Section 610.021 subsection 12 of the Revised Statutes of Missouri to discuss
sealed bids or proposals; or

* Pursuant to Section 610.021 subsection 17 of the Revised Statutes of Missouri to discuss
confidential or privileged communications with auditors.

4. Those who wish to comment on proposed ordinances can email written testimony to
public.testimony@kcmo.org. Comments received will be distributed to the committee and
added to the public record by the clerk.
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The city provides several ways for residents to watch City Council meetings:

* Livestream on the city’s website at www.kcmo.gov

« Livestream on the city's YouTube channel at https://www.youtube.com/watch?
v=3hOuBlg4fok

« Watch Channel 2 on your cable system. The channel is available through Time Warner
Cable (channel 2 or 98.2), AT&T U-verse (channel 99 then select Kansas City) and Google
Fiber on Channel 142.

» To watch archived meetings, visit the City Clerk’s website and look in the Video on Demand
section: http://kansascity.granicus.com/ViewPublisher.php?view_id=2

The City Clerk's Office now has equipment for the hearing impaired for use with every
meeting. To check out the equipment please see the secretary for each committee. Be
prepared to leave your Driver's License or State issued Identification Card with the secretary
and she will give you the equipment. Upon returning the equipment your license will be
returned.

Adjournment

Page 3 of 3



. 414 E. 12th Street
W Kansas Clty Kansas City, MO
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Legislation Text

File #: 240410

ORDINANCE NO. 240410

Sponsor: Councilmember Melissa Robinson

Approving an update to the Trails KC Plan as a guide for future shared-use tralil
development and corridor preservation within the City of Kansas City, Missouri; and
authorizing the Director of Public works to adopt design and engineering standards.

WHEREAS, the City last adopted the Trails KC Plan in 2008 through Ordinance
081052; and

WHEREAS, the 2008 Trails KC Plan has not been fully constructed; and

WHEREAS, the City adopted a Complete Streets Policy through Ordinance
170949 which identifies a need for connected multimodal facilities; and

WHEREAS, the City adopted Vision Zero through Resolution 200019 which
identifies that pedestrians and bicyclists are overrepresented in crashes; and

WHEREAS, the City adopted a Climate Resiliency and Action Plan through
Resolution 220596 which established mobility goals and strategies to install more
multimodal facilities; and

WHEREAS, the updated Trails KC Plan updates scores and prioritizes the
remaining trail segments to be built from the 2008 Trails KC Plan; and

WHEREAS, trails provide a safer option for pedestrians and cyclists; and

WHEREAS, it is in the community’s best interest to adopt an update to the Trails
KC Plan as a guide for shared-use trails development; NOW, THEREFORE,

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY:

Section 1. That the updated Trails KC Plan is hereby approved as a guide for
future shared-use trail development and corridor preservation within the City of Kansas
City, Missouri. A copy of the updated Trails KC Plan is available in the office of the
Director of Public Works.
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File #: 240410

Section 2. That the Director of Public Works is authorized to develop and
adopt design/engineering standards for the construction of the trails.
..end

Approved as to form:

Dustin E. Johnson
Assistant City Attorney
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i\ City of Kansas City, Missouri
KANSAS Docket Memo

CITY Ordinance/Resolution #: 240410
1| |r Submitted Department/Preparer: Mayor/Council's Office
| Revised 11/01/23

Docket memos are required on all ordinances initiated by a Department Director.
More information can be found in Administrative Regulation (AR) 4-1.

Executive Summary

Sponsor: Councilmember Melissa Robinson
Approving an update to the Trails KC Plan as a guide for future shared-use trail development and corridor

preservation within the City of Kansas City, Missouri; and authorizing the Director of Public works to
adopt design and engineering standards

Discussion
Sponsor: Councilmember Melissa Robinson
Approving an update to the Trails KC Plan as a guide for future shared-use trail development and corridor

preservation within the City of Kansas City, Missouri; and authorizing the Director of Public works to
adopt design and engineering standards

Fiscal Impact
1. Is this legislation included in the adopted budget? L] Yes No

2. What is the funding source?
N/A

3. How does the legislation affect the current fiscal year?
No

4. Does the legislation have a fiscal impact in future fiscal years? Please notate the
difference between one-time and recurring costs.
No

5. Does the legislation generate revenue, leverage outside funding, or deliver a
return on investment?
No


https://kcmo.sharepoint.com/Lists/Administrative%20Regulations/DispForm.aspx?ID=57

Office of Management and Budget Review
(OMB Staff will complete this section.)

1. This legislation is supported by the general fund. (1 Yes No
2. This fund has a structural imbalance. (] Yes No
3. Account string has been verified/confirmed. Yes [ No

Additional Discussion (if needed)
Click or tap here to enter text.

1.

Citywide Business Plan (CWBP) Impact

View the FY23 Citywide Business Plan

2. Which CWBP goal is most impacted by this legislation?
Infrastructure and Accessibility (Press tab after selecting.)

3.

Which objectives are impacted by this legislation (select all that apply):

X X O

X

0 o

Engage in thoughtful planning and redesign of existing road networks to
ensure safety, access, and mobility of users of all ages and abilities.
Enhance the City's connectivity, resiliency, and equity through a better-
connected multi-modal transportation system for all users.

Build on existing strengths while developing a comprehensive
transportation plan for the future.

Develop environmentally sustainable infrastructure strategies that improve
quality of life and foster economic growth.

Ensure adequate resources are provided for continued maintenance of
existing infrastructure.

Focus on delivery of safe connections to schools.

Prior Legislation

Click or tap here to list prior, related ordinances/resolutions.

Service Level Impacts


https://www.kcmo.gov/home/showpublisheddocument/6894/637656578525730000

Click or tap here to provide a description of how this ordinance will impact service
levels. List any related key performance indicators and impact.

Other Impacts

1. What will be the potential health impacts to any affected groups?
Supports City’'s Vision Zero initiative

2. How have those groups been engaged and involved in the development of
this ordinance?
N/A

3. How does this legislation contribute to a sustainable Kansas City?
Develop environmentally sustainable infrastructure strategies that improve
quality of life and foster economic growth

4. Does this legislation create or preserve new housing units?
No (Press tab after selecting)

Click or tap here to enter text.
Click or tap here to enter text.

5. Department staff certifies the submission of any application Affirmative Action
Plans or Certificates of Compliance, Contractor Utilization Plans (CUPs), and
Letters of Intent to Subcontract (LOIs) to CREO prior to, or simultaneously with,
the legislation entry request in Legistar.

No - CREO's review is not applicable (Press tab after selecting)
Please provide reasoning why not:

Click or tap here to enter text.

6. Does this legislation seek to approve a contract resulting from an Invitation for
Bid?

No(Press tab after selecting)
Click or tap here to enter text.
7. Does this legislation seek to approve a contract resulting from a Request for

Proposal/Qualification (RFP/Q)?
No(Press tab after selecting)
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File #: 240378

ORDINANCE NO. 240378
Sponsor: Director of Public Works Department

Authorizing an agreement not to exceed $70,851,783.00 with the Kansas City Area
Transportation Authority (KCATA) to provide fixed route, paratransit and on-demand transit
services and certain specialized services for the City of Kansas City, Missouri between May 1,
2024 and April 30, 2025; directing the City Manager to work with KCATA to develop, review
and implement the Zero Fare program; and directing the City Manager to work collaboratively to
advance and implement FY24-25 transit priorities.

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY:

Section 1. That the Director of Public Works is hereby authorized to enter into an
agreement with the KCATA to provide funding for fixed route, paratransit and on-demand transit
services for residents of Kansas City, Missouri, for a period of one year beginning May 1, 2024
through April 30, 2025. A copy of the agreement is on file in the office of the Department of
Public Works.

Section 2. That the Director of Transportation is hereby authorized to expend an amount
not to exceed $70,851,783.00 from funds to be appropriated to the following accounts in the
adopted 2024-2025 Budget:

25-2080-692000-F KCATA Operations $29,583,942.00
25-2290-692000-F KCATA Sales Tax 41,267,841.00
TOTAL: $70,851,783.00

Section 3. Directing the City Manager to work with KCATA to continue to develop,
review and implement a program for Zero Fare. This program will continue to be implemented
contingent upon available funding by the City, KCATA, federal funding, contributions from
community partners, or other local, state or federal sources.

Section 4. Directing the City Manager to work with KCATA to continue to work
collaboratively to advance and implement FY24-25 transit priorities and current transit-
supportive policies, projects and programs.

..end
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File #: 240378

| hereby certify that there is a balance, otherwise unencumbered, to the credit of the
appropriation to which the foregoing expenditure is to be charged, and a cash balance, otherwise
unencumbered, in the treasury, to the credit of the fund from which payment is to be made, each
sufficient to meet the obligation hereby incurred.

Tammy L. Queen
Director of Finance

Approved as to form:

Dustin E. Johnson
Assistant City Attorney
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i\ City of Kansas City, Missouri
KANSAS Docket Memo

C|TY Ordinance/Resolution #: 240378
e Submitted Department/Preparer: Public Works
||| Revised 11/01/23

Docket memos are required on all ordinances initiated by a Department Director. More
information can be found in Administrative Regulation (AR) 4-1.

Executive Summary

Authorizing an agreement not to exceed $70,851,783.00 with the Kansas City Area
Transportation Authority to provide fixed route, paratransit and on-demand transit
services and certain specialized services for the City of Kansas City, Missouri between
May 1, 2024 and April 30, 2025.

Discussion

Click or tap here to provide detailed information, analysis, and any applicable CREO
goals on this topic.

Fiscal Impact
1. Is this legislation included in the adopted budget? Yes [ No

2. What is the funding source?
KCATA Sales Tax Fund (2290) and Public Mass Transportation Fund (2080)
25-2080-692000-F KCATA Operations
$29,583,942.00
25-2290-692000-F KCATA Sales Tax
$41,267,841.00
TOTAL $70,851,783.00

3. How does the legislation affect the current fiscal year?
Ordinance spends money from the KCATA Sales Tax Fund and the Public Mass
Transportation Sales Tax Fund

4. Does the legislation have a fiscal impact in future fiscal years? Please notate the
difference between one-time and recurring costs.
No

5. Does the legislation generate revenue, leverage outside funding, or deliver a
return on investment?
No
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Office of Management and Budget Review
(OMB Staff will complete this section.)

1. This legislation is supported by the general fund. L] Yes No
2. This fund has a structural imbalance. L Yes No
3. Account string has been verified/confirmed. Yes [1No

Additional Discussion (if needed)

Ordinance authorizes the Director of Transportation to enter into an agreement with the
Kansas City Area Transportation Authority (KCATA) for providing city-wide transit
services in the form of fixed-route, paratransit, on-demand, and certain approved
specialized services from May 1, 2024 through April 30, 2025.

Citywide Business Plan (CWBP) Impact

1. View the FY23 Citywide Business Plan

2. Which CWBP goal is most impacted by this legislation?
Infrastructure and Accessibility (Press tab after selecting.)

3. Which objectives are impacted by this legislation (select all that apply):

X

Engage in thoughtful planning and redesign of existing road networks to
ensure safety, access, and mobility of users of all ages and abilities.
Enhance the City's connectivity, resiliency, and equity through a better-
connected multi-modal transportation system for all users.

Build on existing strengths while developing a comprehensive transportation
plan for the future.

Develop environmentally sustainable infrastructure strategies that improve
quality of life and foster economic growth.

Ensure adequate resources are provided for continued maintenance of
existing infrastructure.

Focus on delivery of safe connections to schools.

X

X

X

X

X

Prior Legislation

230251

Service Level Impacts
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Ordinance provides funding for provision of fixed route, paratransit and on-demand transit
services.

Other Impacts

1. What will be the potential health impacts to any affected groups?
Positive potential health impacts are promoted by this legislation for City
residents and others in the region as it supports the provision of public transit
service in the City, aiding access to health care and providing greater mobility
options.

2. How have those groups been engaged and involved in the development of this
ordinance?
N/A

3. How does this legislation contribute to a sustainable Kansas City?
This ordinance provides funding for City transit services.

4. Does this legislation create or preserve new housing units?
No (Press tab after selecting)

The ordinance promotes access to all housing in the City.
Click or tap here to enter text.

5. Department staff certifies the submission of any application Affirmative Action
Plans or Certificates of Compliance, Contractor Utilization Plans (CUPs), and
Letters of Intent to Subcontract (LOls) to CREOQO prior to, or simultaneously with,
the legislation entry request in Legistar.

No - CREOQ's review is not applicable (Press tab after selecting)

Please provide reasoning why not:
Click or tap here to enter text.

6. Does this legislation seek to approve a contract resulting from an Invitation for
Bid?

No(Press tab after selecting)
N/A
7. Does this legislation seek to approve a contract resulting from a Request for

Proposal/Qualification (RFP/Q)?
No(Press tab after selecting)
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